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Do you attend your district Roundtable?
When I was first recruited to be a den leader, our Cubmaster told me that, besides basic leader
training, I needed to attend Roundtable each month. I viewed it as part of my commitment to the
boys in my den, and found it to be really valuable as a new leader just learning how the program
worked.
But over the last few years, I’ve noticed that Roundtable attendance has been steadily dropping.
When I started going, we’d have sixty to eighty Cub leaders and thirty to forty Scouters from troops
come to Roundtable each month. This month we had 40 people tops – including the commissioners,
the district advancement team and Roundtable staff.
Is it because people feel Roundtable isn’t important any more? Do we have less free time so Roundtable becomes the casualty?
Or is it simply because nobody asked them to go?
I’ve always stressed Roundtable attendance during the leader training courses I’ve taught, and have found that those who did come
to Roundtable after training seemed to have a better grasp of what they were expected to do. They remain active longer, and many go
on to serve at the district level as well.
I’ve observed also that packs and troops where the adult leaders regularly attend Roundtable are among the more successful units.
They recruit more Scouts, retain them better, have greater youth engagement and show adult enthusiasm. They have more exciting
and interesting activities, advance more Scouts, and parents feel better about their sons being in Scouting – at least based on my
casual observations.
When it comes to improving Roundtable attendance, we can all help out.
♣ First, be a Roundtable attendee yourself. Make the time to go each month (it’s part of your job, after all). Attend the
breakout session most appropriate for your involvement, and participate in the discussions.
♣ Go back to your unit and tell others what you learned and did at Roundtable. They’ll get the idea that they missed out on
some valuable helpful information – and the fun as well.
♣ Become an ambassador for Roundtable. Make sure everyone knows when and where it’s held every month. Offer to give
rides to others who would like to attend. Making a commitment to go with someone else improves the likelihood that
they’ll attend.
♣ Encourage new leaders to go. Make it an expectation to attend. Tell them what they’ll find there. Remind them a few days
beforehand so they can make plans.
♣ When new member prospects attend our unit meetings, talk to the parents and point out that your volunteers take their roles
seriously enough to attend ongoing continuing training each month. Whether adult leaders attend Roundtable isn’t one of
the typical questions a new member would ask, but it makes a big difference in the program.
Don’t view Roundtable as just another optional meeting you can blow off. If you take it seriously, others will see your commitment
and will at least be aware of the importance of attending. You’ll be glad you went because you’ll find out things you didn’t know.
And when someone who has never attended Roundtable goes with you, have them share the enthusiasm with other Scouters in your
unit. It could be contagious!

Eight essentials for staying warm while cold-weather camping
By Gretchen Sparling

1. Toes cold? Put on a hat. Your body loses up to half of its total heat in 40-degree temperatures. So,
when it’s below freezing and you’re head is uncovered, you could be radiating more than three-fourths
of your overall body heat from your head.
2. Get off your rear end. If you’re sitting on a snow bank or a cold rock, you’re conducting the heat
from your body into the surface of the object beneath you. Often, Northern Tier cold-weather campers
stand and sit atop thin foam pads.
3. Beware of frosty fuel. Pouring fuel into a stove? Put on a pair of thick rubber gloves. If it’s subzero outside, so is the fuel (since it doesn’t freeze like water). Spill it on your hands and you will have
instant frostbite.
4. Baggy clothes are back in style — at least in the freezing-cold wilderness. Your body heats itself
most efficiently when it’s enveloped in a layer of warm air. If your clothes are too tight, you’re
strangling the cold right out of your body. Dressing in loose layers helps aid this convection layer of
air. Tight clothes or too-tight boots can also restrict blood-flow.
5. The three W’s: Every cold-weather camper needs to dress for the occasion. You’ll need a wicking
layer (long underwear), a “warm” layer (fleece) and a “wind” layer (waterproof shell).
6. Bundle up! It might be a phrase often heard from your mother, but mom is right about this one. If
you’re moving around outdoors in the cold and suddenly stop to eat lunch or take a break, put your
warmer layers on — even if you’re not cold. This change in activity will cause your body heat to
plummet. Preempt the cold with an extra layer.
7. Fuel the fire. Feeling cold? Eat a snack. Staying warm is just like keeping a fire burning; every fire
needs a steady supply of slow-burning fuel. Unlike a fire, you’re body will also need lots of water to
help digest food and stay hydrated.
8. Wet feet? Grab a bag — a bread bag, that is. The long plastic bag can stretch over your foot and
serve as a liner between your sock and your boot.

Contact Ken for more details on the Central Minnesota Council Jamboree Contingent.
New Lower Price to attend this amazing experience!

Lodge Leadership Development
Due to the Winter Storm we had to change the date of LLD. We will
now meet at the Council Office on Dec 11th, 8am for the day. LLD is
open to all Arrowmen. Please email Zach Vogt if you plan to attend.
naguonabevcna@gmail.com
Also Save the Date - Jan 7 - Winter Banquet at the Council Office

The Pine Tree District Order of the Arrow
Representative is Austin Erickson of Troop 45 in
Brainerd. If you need to schedule an Election or have
questions on your membership you can contact him.
Send Email to Austin C/O Kim Erickson
kimerickson@charter.net
Please remember your YPT guidelines on contacting youth electronically!

Do you know someone who has skills in:
✴ Fundraising
✴ Communications
✴ Networking
✴ Event Planning
✴ Recruiting
✴ Marketing and Sales
We are looking for new potential members for the District
Committee. Please refer them to a current member today.

Looking for a
Christmas gift for your Scout?
Be sure to visit the
Scout Shop at the
Central Minnesota Council Office
Monday - Friday - 9:30 - 6
Saturday - 9 - 1

It’s Friends of Scouting season, Ken is currently seeking a FOS Chairperson to help
coordinate unit presentations. These presentations are an important part of our annual
campaign and vital to its success. Our Scouts need our support and the Council also
needs the support so we can continue o bring quality programs to the Scouts. We have
several thank you gifts for you to show our appreciation for your generosity and all
donations are tax deductible. When thinking about your donation please take into
account the impact that Scouting has had on your life and the life of your Scout.

Sunday, February 7, 2017 is Scout Sunday
The Boy Scouts of America designates the Sunday that falls before
February 8 (Scouting Anniversary Day) as Scout Sunday, which is
the primary date to recognize the contributions of young people and
adults to Scouting.
Have your Scouts wear their uniforms to church and work with your
church leadership to get your Scouts involved in some way.

Recharter is here.
District Commissioner Dan Vogt should have contact every unit and given you your recharter
code. Some of our units have already turned in their paperwork and completed the recharter
process, however, we still have several units that have not completed the process.
If you need help please do not hesitate to contact any of the Key 3!
Utilize my.Scouting.org to help you by having a complete roster with boy and leaders and
communicate now with your Charter Organization Representative.
You MUST have the following: All paperwork from the Recharter Website (roster, charter
agreement, ect.), Signatures, Check, JTE paperwork, unit calendar and budget
https://scoutnet.scouting.org/ucrs/UI/home/default.aspx

Seeking nominations for District Awards
The Pine Tree District Committee, Awards subcommittee is
currently seeking nominations for the following awards:
Cub Scouter of the Year - Any registered Cub Scout leader such
as a Den Leader or Cub Master
Boy Scouter of the Year - Any registered Boy Scout leader such
as Scoutmaster or Assistant Scoutmaster
Scouter of the Year - Any register leader such as Committee
members or Committee Chairs
District Award of Merit - This award can be presented to any registered Scouter, who renders
exemplary service at the District level.
Nominations can be sent to:
Heidi Lockwood
HLL@brainerd.net
I would like to nominate _____________________________________ of Pack/Troop _______ for
the Cub Scouter, Boy Scouter, Scouter of the Year Award or District Award of Merit. I believe he/she
is worth of consideration of this award because:
Please give specific examples of work they have preformed, length of service, position, and any
other pertinent information you believe relevant to the nomination.
Please Note that nominations for the District Award of Merit will require additional support than those
nominations for Scouter Awards. The District Award of Merit requires work outside of ones unit.
The only way for a person to receive an award is for someone to nominate them for it. I am sure
that every unit has at least one leader that is deserving but if no one nominates them they will never
receive the award. Don't let that leader go unrewarded for their efforts.
Please send nomination before March 3rd

IMPORTANT MEETING REMINDER
District Committee Meets
the first Tuesday of Each Month
Round Table is the Second Tuesday of Each Month
6:30pm at the Brainerd Salvation Army
208 South 5th St., Brainerd, MN

Pine Tree District
Training Update

Thank you all for helping us move the dials on these charts. We still have a ways to go
with getting our leaders trained in there positions but we have done really great on the YPT.
Lets get that to 100% before the end of the year.
If you have new leaders in your units be sure to get them training, if you are a new leader
in a unit be sure to ask how and/or where you can go to get training.
We are still looking for a few more units to visit to conduct some on-site classroom
training for Cub Scout Units.
If you are a Boy Scout Troop and would like to get some training let one of the Key 3
know so we can set something up for you.

Your Scout can earn this patch by getting his friend to join.
Invite a friend to your pack meeting or a Cub Scout event!

Alpha Lupus
Jan 20 - 22
Feb 3 - 5
Nanuq
Cub Scouts - Jan 7-8
Cub Scouts - Jan 14-15
Webelos - Jan 21 -22
Cub Scouts - Jan 28 -29
Webelos - Feb 4 - 5
Cubs and Webelos - Feb 11 - 12
Mary is looking for Boy Scouts to lead winter camp
for both Boy Scouts in the Alpha Lupus programs
and Nanqu.
Alpha Lupus will need Boy Scouts who have been
through the program to help run the program and to
assist with outdoor activities.
Nanqu will need Boy Scouts to help run the program
activities, support the Cub Scouts, help with ice
fishing, help with cross-country skiing and several
other activities.
We are also looking for some people who would be
willing to help with cooking and serving food for one
or more of the weekends.

Register for events online:
https://scoutingevent.com/?OrgKey=BSA296

Mark your Calendar
Parker Scout Camp
Saturday, Feb 18th

Pine Tree District Bell Ringing Schedule
District Service Chair has scheduled the following units
and locations with the Brainerd Office. If you are not on
the list you can schedule your own time and location.

December 10th

Location
Walmart East Door
Walmart West Door
Big Lots
Mills Fleet Farm
JCPennys
Gander Mountain
Super One
Cub Foods Brainerd
West Gate Hallmark
Westgate Herbergers
Pequot Super Value
Schaefer's Foods

10:00 AM 11:00 AM 12:00 PM 1:00 PM
Troop 43
Troop 45
Troop 75 and Pack 45
Pack 36
Troop 44
Pack 36
Pack 74
PACK 43
Troop and Pack 100
Troop and Pack 77 PILLAGER
Pack and Troop 102
Pack 81 NISSWA

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

Change of Date!!!!! Mark your Calendar
The date for the
District Recognition Dinner has been changed
April 1st is the new date for the District Dinner
1st Lutheran Church, Brainerd

Service Hours are a big part of what we do as Scouts. We know giving back to our community is
an important thing and by doing so we are living out the Scout Oath and Law.
Our Scout complete service projects to advance in rank or just because someone in the
community has asked them to help. We also conduct service project to help our Charter
Partners but we need to make sure we are giving our
Scouts the credit they deserve for their hard work.
Anyone can log service hours for their troop or pack. It is
often left to just one person in the unit but it doesn’t have to
be done that way. Tracking your service hours will help you
with your JTE score.
To log service hours visit:
https://servicehours.scouting.org/UI/Security/Login.aspx
If you need your Unit ID number ask Ken or Mike.

Join the National BSA
Adopt-A-School Program
Promoting Scouting and recruiting young people through our
schools is getting harder.
With more schools opting for “electronic only” recruitment
flyers and some prohibiting all flyers, we need to find ways to
“connect” more closely with our local schools.
Adopt-A-School Can Help!
Most of our units already “give back” to their schools in some manner, but this program helps
bring Scouting Units face-to-face with principals and PTO/PTA members to work together to select
projects or services that will benefit their school.
HOW DOES THE PROGRAM WORK?
Scouting units are asked to adopt one school and pledge to do four service projects or volunteer
to help at four school events for that school over a one-year period.
Units that aren’t chartered by a school are asked to adopt a nearby school or one that you may
already be drawing scouts from or they might be able to in the future.
Units work directly with the principal of their chosen school to determine the type of projects that
need to be done. Examples: Grounds beautification, help during school festivals/activities or
clean-up after an event, book drives, food drives, “Green” effort coordinator, “Giving Tree”
coordinator, literacy programs, building improvement projects.
The District Committee has elected to utilize the Adopt-A-School program this year in place of a
District Service project such as Scouting-for-Food or Soles-for-Souls.
We look forward to hearing about what your unit and the schools come up with.

Are you ready for your
Eagle Board of Review?
Rocky Wells is the

Pine Tree District
Eagle Board of Review Chair
You need to contact him to schedule
your board of review and project
approval.
rocky.wells@crowwing.us

Dear Scou*ng Families,
Hard to believe it is December and the calendar year is drawing to a close.
So much has happened this year and we have accomplished so much. I just received the good news that
once again our District will show growth in membership and even be?er news that our Council will show
growth in membership, for the ﬁrst *me in several years. Congratula*ons one and all. We are bringing the
Scou*ng program to more boys in Central Minnesota than has been done in many years, we are changing the
lives of more young people and that is great news.
With the new year comes a few changes in Scou*ng and our
District.
First oﬀ please remember that all Scouts regardless of where
they are in rank advancement will have to use all new rank
requirements. Be sure you are using the most current set of rank
standards.

All our dreams can come true, if
we have the courage to pursue
them.
~Walt Disney

Secondly, I am pleased to announce that Kim Erickson has accepted the posi*on of District Commi?ee
Chair. She will take over leadership of the District in January. Loren will s*ll be leading the Round Tables and
be the wealth of informa*on that he always has been.
We con*nue to make great strides in our recrui*ng of new Scouts and for that I thank each of you and
congratulate you on the choice to have your son in the greatest youth program in the world. Be sure to
con*nue to invite more young people to join our ranks so we can con*nue to make changes for the be?er in
the lives of young people.

Do not pray for an easy life, pray for
the strength to endure a difficult one.
~Bruce Lee

I will be distribu*ng Pine Wood Derby cars to the units,
which made their recrui*ng goal. There is s*ll *me for more
units to earn free derby cars if you can meet your goal.
Contact me to ﬁnd out where you are with your goal.

As the year draws to a close I want to remind both Pack leaders and Troop leaders that fostering the
rela*onship between your units is a vital part of the transi*on of Cub Scouts to Boy Scouts. There are several
opportuni*es for you to foster that rela*onship, such as, the up-coming Klondike Derby, Troop mee*ngs, Pine
Wood Derby races and of course your Blue and Gold Banquet. Each of these oﬀers an opportunity for both
units to help one another and assist in that transi*ons.
Thank you for all you do to be?er the lives of the Scouts in our program.
RespecSully,
Kenneth Toole
Pine Tree District Execu*ve
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Sign Up for
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If you have suggestions or requests for the Newsletter please contact Jim Pearson or Ken Toole
jkpear8956@yahoo.com - kenneth.toole@scouting.org

