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2017 Journey to Excellence
It’s rechartering time for just about everybody, and with it comes our
annual self-evaluation, the Journey to Excellence.
With us since 2011 this program allows units to assess how they are doing compared to how highperforming units operate. It’s a set of eleven guidelines (nine for Venturing crews) along with a means to
evaluate each item from basic to outstanding.
Each year, we look back on how we served our Scouts in the previous twelve months. It’s also a good
time to look ahead to the next twelve and see where we can tweak and improve. The 2017 scorecards are
available now.
Every year since the inception of the Journey to Excellence program, the national committee that
oversees it has made some changes. This has caused troops and packs to shift their focus slightly in these
areas to concentrate on the items that the scorecard measures.
The good news for 2017 is that the committee seems to have arrived at a winning formula, for there are
very few, if any, changes going forward. Here’s a quick summary:
There are no changes to the Cub Scout Pack scorecard for 2017. Everything is exactly as it was on the
2016 scorecard, so packs should continue to measure up to the current scorecard standards. It also makes
it easier to improve your existing performance – for instance, finding a way to go up a step in percentage
of Scouts advancing.

IMPORTANT MEETING REMINDER
District Committee Meets
the first Tuesday of Each Month
Round Table is the Second Tuesday of Each Month
6:30pm at the Brainerd Salvation Army
208 South 5th St., Brainerd, MN

Boy Scouting
As with Cub Scouting, no changes have been made to the eleven items on the scorecard.
The only change that I can see is in the last item, which clarifies what qualifies as an advanced
training course. Previously, the description mentioned Wood Badge or similar training, but the
new specification is for a training experience involving five days or more and, besides Wood
Badge, gives courses conducted at the Summit or Philmont training centers as examples.
Venturing
As with Cub Scouting, no changes have been made for 2017 in either the scorecard items or
their point values.
The complete set of scorecards for 2017 can be found here, including those for ships,
teams, posts, and councils and districts as well.
The JTE website has lots of other great information, including guidebooks (which replace
the spreadsheets used in past years), a glossary, frequently-asked questions, service hours
tracking, and council-specific planning tools.
Make sure your unit is using this valuable tool. Check with your unit commissioner if you
have any questions about how to complete the form or to get his or her approval on your
scorecard.
Finally, don’t forget to pick up JTE patches for everyone in your unit to wear on their
uniforms. It tells everyone that you have a unit that meets the BSA’s objectives for quality
service to our youth.

Lodge Leadership Development
Do you have a leadership position in the Lodge or would you like to
have a position in the Lodge in the future. Then you should attend
LLD at Parker on Dec 18th - 20th
Also Save the Date - Jan 7 - Winter Banquet at the Council Office

The Pine Tree District Order of the Arrow
Representative is Austin Erickson of Troop 45 in
Brainerd. If you need to schedule an Election or have
questions on your membership you can contact him.
Send Email to Austin C/O Kim Erickson
kimerickson@charter.net
Please remember your YPT guidelines on contacting youth electronically!

Do you know someone who has skills in:
✴ Fundraising
✴ Communications
✴ Networking
✴ Event Planning
✴ Recruiting
✴ Marketing and Sales
We are looking for new potential members for the District
Committee. Please refer them to a current member today.

Popcorn order will be picked up at Viking
Coke in Brainerd. The Council Office will be
sending out a link for where you will be
signing up for the pick-up time. Pick-ups will
need to be done before 5pm because Viking
Coke closes at 5pm.
Please Remember you Need to Bring Help to
load your order and ensure you have enough
room to load your entire order.
DON’T FORGET TO TURN IN YOUR LEFT
OVER SHOW & SELL OR YOU WILL BE
CHARGED FOR IT!

Diane Buchite
218-851-0941
buchitediane@hotmail.com

Ten strategies for using Facebook
in your recruiting efforts
More than 500 million people now know that Facebook is a great way to reconnect with old friends, but it's
becoming more and more popular as a recruiting tool for packs, troops, and crews.
Does your unit have a Facebook page? If not, now's a great time to start one. Just head to Facebook and
sign up for a free account to get started.
Once your page is up and running, converting followers of your page into members of your unit is the next
challenge. To help with that problem, here are the Greater St. Louis Area Council's Top 10 tips for using
Facebook in recruiting:
1. Show your friends you're involved in Scouting.
2. Share the fun you've had during Scouting activities.
3. Promote planned Scouting activities.
4. Post photographs of fun Scouting activities.
5. Talk about your satisfaction with Scouting in your unit, training courses, camps or other programs.
6. Join Facebook groups in your community and spread the word about Scouting. For example, join your
elementary school's Facebook page and promote School Night to Join Scouting and other events.
7. Promote your School Night to Join Scouting date.
8. Share your School Night to Join Scouting success stories and how youth and adults can still sign up if
they missed the event.
9. Shine the spotlight on your new Tiger Cub dens, parents who will lead the dens and how they're getting
started.
10. Educate and encourage new parents and leaders to visit Scouting websites and subscribe to enewsletters.

Recharter is almost here.
District Commissioner Dan Vogt will be contact each unit to schedule a recharter help meeting.
You will get your recharter code when that meeting is scheduled. You can complete your
recharter before that meeting and turn in your paperwork before that meeting and we will
simply cancel that meeting but our goal is to have EVERY unit turned in with ALL
SIGNATURES before Dec 1st.
Utilize my.Scouting.org to help you by having a complete roster with boy and leaders and
communicate now with your Charter Organization Representative.
You MUST have the following: All paperwork from the Recharter Website (roster, charter
agreement, ect.), Signatures, Check, JTE paperwork, unit calendar and budget
https://scoutnet.scouting.org/ucrs/UI/home/default.aspx

Haunted Cub Prowl
October 29th, 10-3pm
Parker Scout Camp
https://scoutingevent.com/296-16HauntedCub
Come to Parker in your Halloween Costume
and have some great fun with your fellow
Scouts from across the Council.
Haunted Castle
Cost:
$15 per Scout
$15 per NON-Scout (Bring your Sibling)
$5 per adult (covers lunch)

Games

BB Guns
Archery

Much Much Much More

Pine Tree District
Training Update

Thank you all for helping us move the dials on these charts. We still have a ways to go
with getting our leaders trained in there positions but we have done really great on the YPT.
Lets get that to 100% before the end of the year.
If you have new leaders in your units be sure to get them training, if you are a new leader
in a unit be sure to ask how and/or where you can go to get training.
We are still looking for a few more units to visit to conduct some on-site classroom
training for Cub Scout Units.
If you are a Boy Scout Troop and would like to get some training let one of the Key 3
know so we can set something up for you.

Your Scout can earn this patch by getting his friend to join.
Invite a friend to your pack meeting or a Cub Scout event!

Alpha Lupus
Jan 20 - 22
Feb 3 - 5
Nanuq
Cub Scouts - Jan 7-8
Cub Scouts - Jan 14-15
Webelos - Jan 21 -22
Cub Scouts - Jan 28 -29
Webelos - Feb 4 - 5
Cubs and Webelos - Feb 11 - 12

Mary is looking for Boy Scouts to lead winter camp
for both Boy Scouts in the Alpha Lupus programs
and Nanqu.
Alpha Lupus will need Boy Scouts who have been
through the program to help run the program and to
assist with outdoor activities.
Nanqu will need Boy Scouts to help run the program
activities, support the Cub Scouts, help with ice
fishing, help with cross-country skiing and several
other activities.
We are also looking for some people
who would be willing to help with
cooking and serving food for one or
more of the weekends.

Mark your Calendar
Parker Scout Camp
Saturday, Feb 18th

Pine Tree District Bell Ringing Schedule
District Service Chair has scheduled the following units
and locations with the Brainerd Office. If you are not on
the list you can schedule your own time and location.

December 10th

Location
Walmart East Door
Walmart West Door
Big Lots
Cub Foods Baxter
Mills Fleet Farm
JCPennys
Gander Mountain
Super One
Cub Foods Brainerd
West Gate Hallmark
Westgate Herbergers
Walgreens
Pequot Super Value
Schaefer's Foods
Pineriver Market

10:00 AM 11:00 AM 12:00 PM 1:00 PM
Troop 36
Troop 45
Troop 75 and pack 45
NOT AVAILABLE
Pack 36
Troop 44
Pack 36
PACK 74
PACK 43
Troop and Pack 100
Troop and Pack 77 PILLAGER
Troop 43
Pack and Troop 102
Pack 81 NISSWA
Pine River 73

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

8:00 PM

NOT AVAILABLE
NOT AVAILABLE

Change of Date!!!!! Mark your Calendar
The date for the
District Recognition Dinner has been changed
April 1st is the new date for the District Dinner
1st Lutheran Church, Brainerd

Service Hours are a big part of what we do as Scouts. We know giving back to our community is
an important thing and by doing so we are living out the Scout Oath and Law.
Our Scout complete service projects to advance in rank or just because someone in the
community has asked them to help. We also conduct service project to help our Charter
Partners but we need to make sure we are giving our
Scouts the credit they deserve for their hard work.
Anyone can log service hours for their troop or pack. It is
often left to just one person in the unit but it doesn’t have to
be done that way. Tracking your service hours will help you
with your JTE score.
To log service hours visit:
https://servicehours.scouting.org/UI/Security/Login.aspx
If you need your Unit ID number ask Ken or Mike.

Join the National BSA
Adopt-A-School Program
Promoting Scouting and recruiting young people through our
schools is getting harder.
With more schools opting for “electronic only” recruitment
flyers and some prohibiting all flyers, we need to find ways to
“connect” more closely with our local schools.
Adopt-A-School Can Help!
Most of our units already “give back” to their schools in some manner, but this program helps
bring Scouting Units face-to-face with principals and PTO/PTA members to work together to select
projects or services that will benefit their school.
HOW DOES THE PROGRAM WORK?
Scouting units are asked to adopt one school and pledge to do four service projects or volunteer
to help at four school events for that school over a one-year period.
Units that aren’t chartered by a school are asked to adopt a nearby school or one that you may
already be drawing scouts from or they might be able to in the future.
Units work directly with the principal of their chosen school to determine the type of projects that
need to be done. Examples: Grounds beautification, help during school festivals/activities or
clean-up after an event, book drives, food drives, “Green” effort coordinator, “Giving Tree”
coordinator, literacy programs, building improvement projects.
The District Committee has elected to utilize the Adopt-A-School program this year in place of a
District Service project such as Scouting-for-Food or Soles-for-Souls.
We look forward to hearing about what your unit and the schools come up with.

Are you ready for your
Eagle Board of Review?
Rocky Wells is the

Pine Tree District
Eagle Board of Review Chair
You need to contact him to schedule
your board of review and project
approval.
rocky.wells@crowwing.us

Dear Fellow Scouts and Scouters,
Our fall has been going wonderful, we have been recruiting new Scouts to our units, we had an amazing
Fall Camporee and our units have been having meetings and let’s not forget all the training we have been
doing.
Soon I will be meeting with units to see how we can fill a
few more of our dens. Having one or two Scouts in a den
will work but just isn’t as much fun for the Scouts in those
dens. We have a few ideas and a few materials to help you
recruit more boys.

True courage is being afraid, and
going ahead and doing your job
anyhow, that's what courage is.
~Norman Schwarzkopf

We also need to look at bringing in a few more Boy Scouts to some of our Troops. The National numbers
show that we are coming into or at the beginning of the down recruiting years therefore some of our Troops
will be looking at lower enrollment. Let us remember that it is never too late to join Scouts.
Webelos Activity Weekend was a blast and the Scouts came away from the weekend with some
advancements and some great stories.
Just around the corner we have Haunted Cub Prowl. We have room for many more Scouts and we also
have room for some volunteers to help run some stations. Please remember this event is open to families not
just Scouts, we also encourage you to bring a friend, who might be interested in joining Scouts.
One of the ways we achieve the aims of Scouting is to ensure our Scouts are being recognized for their
accomplishments. We can recognize them by ensuring they receive their belt loops, badges of rank, merit
badges and other patches. We need to ensure we are using the BSA’s Internet Advancement system. This
system streamlines the process for you by having your roster preloaded, eligible awards preloaded and also
helps you when you need to place your order for all of those awards because it creates the list for you in a
version that can easily be emailed to the Scout Store.
As we draw near to Nov 1st we jump right into recharter time. I want to remind the unit leaders that the
process goes much smoother if you stay on top of your unit roster. It can simplify the process for you if you
do not need to collect applications from leaders and new scouts when you are trying to turn in your recharter.
Remember you will need signatures from your Charter Rep so be sure to contact them ahead of time and have
them present when you are scheduled to meet with District Commissioner Dan.
Thank you for all you do to enhance the lives of our Scouts. It only takes an average of four years in
Scouting to see a life-long change in your Scout.
Respectfully,
Kenneth R. Toole
Pine Tree District Executive

No matter what people tell you, words
and ideas can change the world.
~Robin Williams
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If you have suggestions or requests for the Newsletter please contact Jim Pearson or Ken Toole
jkpear8956@yahoo.com - kenneth.toole@scouting.org

